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Fishing Friends

Human Resource Professionals:
- Employee onboarding, orientation, and
performance management.
- HR Systems (HRIS)

" - Training and development.

- Compensation and benefits.
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Fishing Finesse

Selﬁuéliiéd candidates for hire.
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RSUASIVE selling skills
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Gen X
1965-1980
GenZ

1997-2012
Baby Boomer

1955-1964

Millennials
1981-1996
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https://blog.clearcompany.com/27-surprising-employee-development-statistics-you-dont-know

MANAGEMENT
TRAINING
PROGRAM

*

- Earn while you learn

- Tuition reimbursement

- Industry scholarships )
- College leave available*
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MTP PATHWAYS - TRAINING & EDUCATION

- Classify career pathways; ALL current & future.
- Clarify competencies; current & future.

- Qualify applicants; internal & external.

- Allocate resources: internal & external.
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CRITICAL CAREER PATHS
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SDSU CIM Program Collaboration

Reduces demand on your human resources
to upskill current employees.

Eliminates hard-skill to soft-skill transition
struggle.

. Adds innovation and sophistication to the
business.

. CIM graduates start layering experience
onto a higher level of technical knowledge
which helps them, and the company, move
more quickly.

Introduces a variety of insights and
experiences from across various areas of
the industry.

. Technical knowledge base allows for
adaptability.

Connects and attracts the next generation of

industry talent to your company.
CONCRETE
INDUSTRY
MANAGEMENT




CONCRETE INDUSTRY MANAGEMENT

SOUTH DAKOTA STATE UNIVERSITY
TRADITIONAL & ONLINE HYBRID CIM DEGREE
ONLINE is perfect for:

v" Rising-star Industry Employees

Underemployed Veterans

Have college credits to use

Parents looking to level-up their career
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Active personnel planning for exiting the military
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cies that our managers need to excel in their roles?
provement in our management team's capabilities?
company, and how can management training program support those
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on in our industry via this program?

management training program?
pany's overall goals and priorities?
havior are we aiming to achieve?

ent training program? (e.g., new hires, management track supervisors,
leaders)
s of each group?

provide a comprehensive learning experience?
ually, via an educational institution, or a combination?
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Process

d formats will be most effective for the program? (e.g., workshops, seminars, online
llege enroliment)

conducted internally by company experts, externally by third-party trainers, via an educational
bination?

ogram accommodate different learning styles and preferences?

valuation:

measure the effectiveness of the program? (data)

sment tools and methods will be used to evaluate participants' progress and learning outcomes?
eedback from participants be collected and incorporated to improve the program?

on Plan:

he timeline for launching and implementing the management training program?

| participants be selected and/or nominated to participate?

esources (e.g., budget, personnel, materials) will be needed to support the implementation of the

?

ility and Continuous Improvement:

will the company ensure that the benefits of the program are sustained over time?

at mechanisms will be in place for ongoing professional development and support for managers after
pleting their specific pathway’s program?

How will feedback and lessons learned from the training program be used to continuously improve future
iterations?
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CONNECT HERE
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Thank You

Jennifer Manatt, Assistant Program Director
South Dakota State University CIM Program
Jennifer.Manatt@sdstate.edu
PH:319-721-3931

CONCRETE
INDUSTRY
MANAGEMENT



mailto:Jennifer.Manatt@sdstate.edu

	Slide 1: Human resources slide 1
	Slide 2: Human resources slide 1
	Slide 3: Human resources slide 1
	Slide 4: Human resources slide 1
	Slide 5: Human resources slide 1
	Slide 6: Human resources slide 1
	Slide 7: Human resources slide 1
	Slide 8: Human resources slide 9
	Slide 9: Human resources slide 1
	Slide 10: Human resources slide 1
	Slide 11: Human resources slide 1
	Slide 12: Human resources slide 1
	Slide 13
	Slide 14
	Slide 15: Human resources slide 9
	Slide 16: Human resources slide 9
	Slide 17: Human resources slide 1
	Slide 18: Human resources slide 10

